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PUBLIC MEETINGS

Review of Field Study

May 11, 2021

Facilities Committee Presentation

September 14, 2021 

Facilities Committee Presentation 

October 12, 2021 

Board Presentation

October 25, 2021 

Facilities Committee Presentation 

November 9, 2021 

Public Open House

December 14, 2021 

Facilities Committee Meeting

January 18, 2022 

Review of Field Study

Review of Preliminary Design Concepts

Review of Preliminary Design Concepts

Review of Preliminary Design Concepts & Field 
Study

Review of Preliminary Design Concepts

Approved to move forward with Schematic Design 
of selected option of base design and both tennis 
court options.

Review of Preliminary Design Concepts

Facilities Committee Meeting

Facilities Committee Meeting

April 19, 2022 

May 10, 2022 

Presentation of Schematic Design, Project Budget 
and Project Schedule

Presentation of Schematic Design, Project Budget 
and Project Schedule
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EXISTING SITE PLAN
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SITE PLAN
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TEAMER FIELD PROGRAM COMPARISON

TEAMER FIELD - EXISTING FLOOR PLAN (+\- 5500 SF)

- Concessions - 800 sf

- Restrooms - 1500 sf

- Team Rooms -1000 sf each (x4)

- Mechanical/Storage - 1950 sf

PROPOSED FIELDHOUSE ( +/- 9500 SF )

700 SF

1200 SF1000 SF700 SF1000 SF1200 SF

700 SF

- Trainer/Office - 400 sf

Heckendorn Shiles Architects

TESD CONESTOGA HIGH SCHOOL | ATHLETIC FIELDS

TEAMER FIELD FLOOR PLAN

AAUUGGUUSSTT  33,,  22002211

8700

6500

830

420
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FIELDHOUSE FLOOR PLAN

CONCESSION
843 SF

TEAM ROOM
952 SF

MECHANICAL
537 SF

ATHLETIC STORAGE
1381 SF

TEAM ROOM
951 SF

ATHLETIC TRAINER
421 SF

TEAM ROOM
934 SF

TEAM ROOM
934 SF

WOMENS RESTROOM
678 SF

MENS RESTROOM
525 SF

SINGLE USER
RESTROOM

65 SF

SINGLE USER
RESTROOM

64 SF

ELEC./ SERV.
77 SF

JAN.
69 SF

REFILL STATION

REFILL STATION

BOTTLE FILLER

BOTTLE FILLER

ICE MACHINE

HAND WASH SINKCOMMERCIAL
REFRIGERATOR

COMMERCIAL
REFRIGERATOR COMMERCIAL

FREEZER

PROPOSED FIELD HOUSE (+ / - 8700 SF)

+/- 550 SF

+/- 1000 SF

+/- 680 SF

+/- 530 SF

+/- 70 

+/- 70 

+/- 80 

+/- 70 

+/- 1000 SF

+/- 1000 SF

+/- 420 SF

+/- 830 SF

+/- 1000 SF

+/- 1400 SF
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GROUNDS & FIELDS BUILDING FLOOR PLAN

MOP SINK

HOSE BIB

RESTROOM
54 SF

GROUNDS
MAINTENANCE

2554 SF

FIELD STORAGE
1191 SF

PROPOSED GROUNDS & FIELD BUILDING (+ / - 3800 SF)

+/- 2550 SF
+/- 1200 SF

+/- 50 SF

MOP SINK

HOSE BIB
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ATHLETIC STANDS

ATHLETIC
STORAGE

GATE GATE

FENCING FENCING
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SCHEDULING
ID Task Name Start Finish Duration

1 IInniittiiaall  PPrroojjeecctt  RReevviieeww TThhuu  55//2277//2211 MMoonn  11//2244//2222 117733  ddaayyss

9
10 SScchheemmaattiicc  DDeessiiggnn  TTuuee  11//2255//2222 TTuuee  55//3311//2222 9911  ddaayyss

11 Architectural Schematic Design Tue 1/25/22 Fri 3/11/22 34 days

12 Site Utility Narratives Tue 2/8/22 Mon 3/7/22 20 days

13 Initial Civil Engineering Tue 1/25/22 Fri 3/11/22 34 days

14 Issue Schematic Drawings Mon 3/14/22 Mon 3/14/22 1 day

15 Budgeting Tue 3/15/22 Mon 4/4/22 15 days

16 Facilities Committee Agenda Tue 4/5/22 Mon 4/18/22 10 days

17 Present to Facilities Committee Tue 4/19/22 Tue 4/19/22 1 day

18 Edits to conform with TESD desired project scope Wed 4/20/22 Mon 5/9/22 14 days

19 Notice to Proceed with Land Entitlements and Detailed Design Thu 5/26/22 Thu 5/26/22 1 day

20 Initial Township Meeting Tue 5/31/22 Tue 5/31/22 1 day

21
22 LLaanndd  EEnnttiittlleemmeennttss WWeedd  66//11//2222 TTuuee  44//1188//2233 223300  ddaayyss

23 Formal Tentative Sketch, Initial Planning Commission Wed 6/1/22 Tue 7/12/22 30 days

24 Township Land Approvals & Zoning Wed 7/13/22 Tue 2/21/23 160 days

25 NPDES Process Wed 7/13/22 Tue 3/21/23 180 days

26 PennDOT HOP Wed 7/13/22 Tue 3/21/23 180 days

27 Sewage Facilities Planning Module Exemption Wed 7/13/22 Tue 10/4/22 60 days

28 Land Entitlements Complete/Plans Recording Wed 3/22/23 Tue 4/18/23 20 days

29
30 DDooccuummeennttaattiioonn//BBiiddddiinngg//AAwwaarrddss FFrrii  55//2277//2222 MMoonn  44//1177//2233 223322  ddaayyss

31 DDeessiiggnn  DDeevveellooppmmeenntt//CCoonnssttrruuccttiioonn  DDooccuummeennttaattiioonn FFrrii  55//2277//2222 MMoonn  11//2233//2233 117722  ddaayyss

32 Design Documentation Fri 5/27/22 Mon 9/26/22 87 days

33 Progress Review 1 Thu 6/30/22 Thu 6/30/22 1 day

34 Progress Review 2 Thu 7/21/22 Thu 7/21/22 1 day

35 Progress Review 3 Tue 8/30/22 Tue 8/30/22 1 day

36 FCM Meeting Design Options Presentation Tue 9/13/22 Tue 9/13/22 1 day

37 70% Design Issue Mon 9/26/22 Mon 9/26/22 0 days

38 70% Budget Update Tue 9/27/22 Mon 10/10/22 10 days

39 Design Refinements Tue 9/27/22 Mon 10/10/22 10 days

40 FCM Meeting 70% Design & Budget Presentation Tue 11/8/22 Tue 11/8/22 1 day

41 Construction Documents Tue 10/11/22 Mon 1/23/23 75 days

42 Construction Documents Issue Mon 1/23/23 Mon 1/23/23 0 days

43 PPuubblliicc  MMuullttii  PPrriimmee  BBiiddddiinngg  &&  AAwwaarrddss TTuuee  11//1100//2233 MMoonn  44//1177//2233 7700  ddaayyss

44 Advertisement for Bid Tue 1/10/23 Wed 2/8/23 22 days

45 Mandatory Pre-Bid Meeting Wed 2/8/23 Wed 2/8/23 0 days

46 Additional Walkthrough Thu 2/9/23 Thu 2/9/23 1 day

47 Bidder Questions & Request for Substitutions Thu 2/9/23 Fri 2/17/23 7 days

48 Response to Bidder Questions - Issue Addendums Mon 2/20/23 Mon 2/27/23 6 days

49 Bids Due (Bid Opening) Thu 3/9/23 Thu 3/9/23 0 days

50 Bid Tabulation, Review, Alternate Recommendations Fri 3/10/23 Thu 3/23/23 10 days

51 TESD FCM Review and Recommendation of Bids Tue 4/11/23 Tue 4/11/23 0 days

52 TESD Board Meeting to Award Bids Mon 4/17/23 Mon 4/17/23 0 days

53 Notice of Award Mon 4/17/23 Mon 4/17/23 1 day

54
55 CCoonnssttrruuccttiioonn TTuuee  44//1188//2233 WWeedd  88//2211//2244 335522  ddaayyss

56 Pre-Construction, Submittals , Material Procurement Tue 4/18/23 Tue 5/30/23 31 days

57 Building & Grading Permits Wed 4/19/23 Tue 5/30/23 30 days

58 Mobilization, Construction Wed 5/31/23 Tue 8/20/24 320 days

59 Project Final Completion Wed 8/21/24 Wed 8/21/24 1 day

Initial Project Review

Schematic Design 
Architectural Schematic Design
Site Utility Narratives
Initial Civil Engineering
Issue Schematic Drawings

Budgeting
Facilities Committee Agenda
Present to Facilities Committee

Edits to conform with TESD desired project scope
Notice to Proceed with Land Entitlements and Detailed Design
Initial Township Meeting

Land Entitlements
Formal Tentative Sketch, Initial Planning Commission 

Township Land Approvals & Zoning
NPDES Process
PennDOT HOP 

Sewage Facilities Planning Module Exemption
Land Entitlements Complete/Plans Recording

Documentation/Bidding/Awards
Design Development/Construction Documentation

Design Documentation
6/30 Progress Review 1

7/21 Progress Review 2
8/30 Progress Review 3

9/13 FCM Meeting Design Options Presentation
9/26 70% Design Issue

70% Budget Update
Design Refinements

11/8 FCM Meeting 70% Design & Budget Presentation
Construction Documents

1/23 Construction Documents Issue
Public Multi Prime Bidding & Awards

Advertisement for Bid
Mandatory Pre-Bid Meeting
Additional Walkthrough
Bidder Questions & Request for Substitutions

Response to Bidder Questions - Issue Addendums
3/9 Bids Due (Bid Opening)

Bid Tabulation, Review, Alternate Recommendations
4/11 TESD FCM Review and Recommendation of Bids
4/17 TESD Board Meeting to Award Bids

Notice of Award

Construction
Pre-Construction, Submittals , Material Procurement
Building & Grading Permits

Mobilization, Construction
Project Final Completion 

M M J S N J M M J S N J M M J S N J M M J S N J M
Half 1, 2021 Half 2, 2021 Half 1, 2022 Half 2, 2022 Half 1, 2023 Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025
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