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PUBLIC MEETINGS

DRAFT - DESIGN DEVELOPMENT

@ Review of Field Study

|—— May 11, 2021
Review of Field Study

@® Facilities Committee Presentation

L September 14, 2021

Review of Preliminary Design Concepts

@ Facilities Committee Presentation

I—— October 12, 2021

Review of Preliminary Design Concepts

@® Board Presentation

I—— October 25, 2021

Review of Preliminary Design Concepts & Field

Study
@ Facilities Committee Presentation

I—— November 9, 2021

Review of Preliminary Design Concepts

@® Public Open House
|—— December 14, 2021

Review of Preliminary Design Concepts

@® Facilities Committee Meeting
|—— January 18, 2022

—— Approved to move forward with Schematic Design
of selected option of base design and both tennis
court options.

@® Facilities Committee Meeting
L April 19, 2022

Presentation of Schematic Design, Project Budget
and Project Schedule

@ Facilities Committee Meeting

May 10, 2022

Presentation of Schematic Design, Project Budget
and Project Schedule
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LEGEND

(1) FIELD HOUSE
(2) GROUNDS & FIELDS
BUILDING

(3) TURF FIELD 1

(4) TURF FIELD 2

@ ATHLETIC STANDS

(6) PRACTICE FIELD

(7) SOFTBALL DIAMOND
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(9) TENNIS COURTS
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PROPOSED FIELDHOUSE ( +/- 8700 SF )

- Concessions - 830 sf
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- Mechanical/Storage - 1950 st

- Trainer/Office - 420 st

TEAMER FIELD - EXISTING FLOOR PLAN (+\- 6500 SF)
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PROPOSED FIELD HOUSE (+ / - 8700 SF)
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GROUNDS & FIELDS BUILDING FLOOR PLAN  DRAFT - DESIGN DEVELOPMENT

PROPOSED GROUNDS & FIELD BUILDING (+ / - 3800 SF)
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ATHLETIC STANDS
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ATHLETIC STANDS
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SCHEDULING DRAFT - DESIGN DEVELOPMENT

TESD Conestoga High School Athletic Fields Project - Preliminary Schedule DRAFT
1D |Task Name Start Finish Duration 21 Half 2, 2021 Half 1, 2022 Half 2, 2022 Half 1, 2023 Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025
Mo lom o s v by Im Lm y s oy v v Ly s ey Eme Ew y Ts on Ly [om
1 | Initial Project Review Thu 5/27/21 Mon 1/24/22 173 days L @ Initial Project Review
| 9|
| 10 | Schematic Design Tue 1/25/22 Tue 5/31/22 91 days > Sch ic Design
| 11| Architectural Schematic Design Tue 1/25/22 Fri 3/11/22 34 days Architectural Schematic Design
| 12| Site Utility Narratives Tue 2/8/22 Mon 3/7/22 20 days Site Utility Narratives
| 13| Initial Civil Engineering Tue 1/25/22 Fri 3/11/22 34 days Initial Civil Engineering
| 14| Issue Schematic Drawings Mon 3/14/22  Mon 3/14/22 1 day sue Schematic Drawings
| 15|  Budgeting Tue 3/15/22 Mon 4/4/22 15 days g, Budgeting
| 16 | Faciliies Committee Agenda Tue 4/5/22 Mon 4/18/22 10 days Facﬁities Committee Agenda
| 17 | Present to Facilities Committee Tue 4/19/22 Tue 4/19/22 1 day Present to Facilities Committee
| 18 | Edits to conform with TESD desired project scope Wed 4/20/22  Mon 5/9/22 14 days =7 Edits to conform with TESD desired project scope
E Notice to Proceed with Land Entitlements and Detailed Design Thu 5/26/22 Thu 5/26/22 1 day rmNotice to Proceed with Land Entitlements and Detailed Design
20 Initial Township Meeting Tue 5/31/22 Tue 5/31/22 1 day Initial T hip Meeting
| 21|
| 22 | Land Entitlements Wed 6/1/22 Tue 4/18/23 230 days @ Land Entitl t:
| 23| Formal Tentative Sketch, Iniial Planning Commission Wed 6/1/22 Tue 7/12/22 30 days Formal Tentative Sketch, Initial Planning Commission
| 24 | Township Land Approvals & Zoning Wed 7/13/22  Tue 2/21/23 160 days Township Land Approvals & Zoning
| 25| NPDES Process Wed 7/13/22  Tue 3/21/23 180 days NPDES Process
| 26 | PennDOT HOP Wed 7/13/22  Tue 3/21/23 180 days PennDOT HOP
| 27| Sewage Facilities Planning Module Exemption Wed 7/13/22  Tue 10/4/22 60 days ies Planhing Module Exemption
| 28 | Land Entiflements Complete/Plans Recording Wed 3/22/23  Tue 4/18/23 20 days 7, Land Entitlements Complete/Plans Recording
| 29 |
| 30 | Documentation/Bidding/Awards Fri 5/27/22 Mon 4/17/23 232 days v D ion/Bidding/Awards
| 31| Design Development/Construction Documentation Fri 5/27/22 Mon 1/23/23 172 days w Design Develop /Construction Documentation
|32 | Design Documentation Fri 5/27/22 Mon 9/26/22 87 days Trmmmmrrrnaaes Design Documentation
| 33 ] Progress Review 1 Thu 6/30/22 Thu 6/30/22 1 day 30)¢ Progress Review 1
| 34 | Progress Review 2 Thu 7/21/22 Thu 7/21/22 1 day 7/21)¢ Progress Review 2
| 35 Progress Review 3 Tue 8/30/22 Tue 8/30/22 1 day . 8/30)¢ Progress Review 3
| 36 | FCM Meeting Design Options Presentation Tue 9/13/22 Tue 9/13/22 1 day 9/13 ¢ FCM Meeting Design Options Presentation
|37 | 70% Design lssue Mon 9/26/22  Mon 9/26/22 0 days 9/26 ¢ 70% Design Issue
| 38 | 70% Budget Update Tue 9/27/22 Mon 10/10/22 10 days 77 70% Budget Update
| 39| Design Refinements Tue 9/27/22 Mon 10/10/22 10 days 7+, Design Refinements
| 40 | FCM Meeting 70% Design & Budget Presentation Tue 11/8/22 Tue 11/8/22 1 day 11/8 ¢ FCM Meeting 70% Design & Budget Presentation
| 41| Construction Documents Tue 10/11/22  Mon 1/23/23 75 days Construction Documents
| 42| Construction Documents Issue Mon 1/23/23 ~ Mon 1/23/23 0 days 1/23 ¢ Construction Documents Issue
| 43| Public Mulfi Prime Bidding & Awards Tue 1/10/23 Mon 4/17/23 70 days Py Public Multi Prime Bidding & Awards
| 44 | Advertisement for Bid Tue 1/10/23 Wed 2/8/23 22 days ez Adverti for Bid
| 45 | Mandatory Pre-Bid Meeting Wed 2/8/23 Wed 2/8/23 0 days Mandatory Pre-Bid Meeting
| 46 | Additional Walkthrough Thu 2/9/23 Thu 2/9/23 1 day |[Additional Walkthrough
| 47 | Bidder Questions & Request for Substitutions Thu 2/9/23 Fri 2/17/23 7 days Bidder Questions & Request for Substitutions
| 48 | Response to Bidder Questions - Issue Addendums Mon 2/20/23  Mon 2/27/23 6 days Response to Bidder Questions - Issue Addendums
| 49 | Bids Due (Bid Opening) Thu 3/9/23 Thu 3/9/23 0 days 3/9 % Bids Due (Bid Opening)
| 50 | Bid Tabulation, Review, Alternate Recommendations Fri 3/10/23 Thu 3/23/23 10 days Bid Tabulation, Review, Alternate Recommendations
| 51| TESD FCM Review and Recommendation of Bids Tue 4/11/23 Tue 4/11/23 0 days 4/11 4 [TESD FCM Review and R dation of Bids
| 52 | TESD Board Meeting to Award Bids Mon 4/17/23 Mon 4/17/23 0 days 4/17 Q TESD Board Meeting to Award Bids
53 Notice of Award Mon 4/17/23  Mon 4/17/23 1 day [Notice of Award
= T
| 55 | Construction Tue 4/18/23 Wed 8/21/24 352 days Construction
| 56 | Pre-Construction, Submittals , Material Procurement Tue 4/18/23 Tue 5/30/23 31 days iz, Pre-Construction, Submittals , Material Procurement
| 57 | Building & Grading Permits Wed 4/19/23  Tue 5/30/23 30 days Building & Grading Permits
| 58 | Mobilization, Construction Wed 5/31/23  Tue 8/20/24 320 days Mobilization, Construction
| 59 | Project Final Completion Wed 8/21/24  Wed 8/21/24 1 day Project Final Completion
_ HOA Thu 5/26/22
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